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Using Quality Matters as a Guide 
At Washburn, it is recommended to use Quality Matters as a guide for your online course development.  
The heart of Quality Matters is a 43 point rubric.  It includes benchmarks in the areas of Course 
Overview and Introduction, Learning Objectives/Competencies, Assessment and Measurement, 
Instructional Materials, Learner Activities and Learner Interaction, Course Technology, Learner Support, 
and Accessibility & Usability. 
 
When you first look at the rubric, it is absolutely overwhelming!!  It’s almost like reading a foreign 
language.  You may not be familiar with many of the terms, or you may not completely understand how 
to interpret and implement many of the benchmarks.  This rubric is really targeted to someone who is 
educated in instructional design principles.   
One way to approach adopting the Quality Matters standards is to analyze each benchmark to see what 
is required.  Our analysis showed that many of the features could be “canned” or developed so that they 
could be reused over and over again in many courses.  In the School of Nursing, we adopted this 
approach.  The reusable tools we developed are a Course Template for D2L, a Syllabus Template, and a 
Student Resource Center.  About 37% of the QM benchmarks can be achieved by using these standard 
objects. 
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 Course Template 
The course template in D2L provides students with a standardized experience about 
where to easily find information from course to course.  It doesn’t mean that every 
course is identical, but that key features are consistently used.  Consistency is a crucial 
characteristic of effective online course design.  
 
 
 
The main page displays an image of the faculty member to encourage connection and to 
build a sense of presence, uses an image in the welcome message to “brand” the course, 
and clearly displays how to get started.  **Note, home page has been customized to 
remove the Content Browser.  When students use the Content Browser, they only get the 
links – not all the other information you have put in the course. 
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The Course Overview (START HERE) section includes the 
syllabus, Introduction to the course, Meet the Instructor, and an 
optional Class Ice-Breaker.  
 
 
 
The Introduction is an ideal place to set the tone for the course.  You can kick things off with a 
video; or you might do a narrated PowerPoint where you review the syllabus.  An online course 
should be a media-rich experience.  Use videos, podcasts, and images. 
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The Meet the Instructor section ensures that all the students know how and when to contact 
the instructor.  Again, it’s another way to connect and to build presence in the course. 
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The Class Ice-Breaker can be optional.  It’s not always required if you’re using a cohort model.  
It’s could also be an opportunity to pre-assess your students to determine what they already 
know about the subject matter. 
 
The next major tab in the template is Course Structure.  It covers 
Course Outcomes, Course Expectations, Course Grading Policy, 
Course Rubrics, and Tracking Your Progress.  Much of this information 
is also included in the syllabus.  It is provided in the course as well for 
the student’s convenience. 
One of the biggest challenges with Quality Matters is doing a good 
job of mapping your program outcomes to course outcomes to module outcomes to learning 
activities to assessment. 
One way to handle this need to clearly map outcomes throughout the course. 
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Another key aspect of Quality Matters is clearly explaining to students what is required.  It is 
useful to provide an explicit area for course expectations around the different components of 
the course. 
 
Quality Matters expects that the Grading Policy be clearly outlined. 
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Provide the students up front with the rubrics that will be used or other grading criteria.  It really 
helps students plan their work when they know all the requirements in advance.  D2L supports 
rubrics, and it makes it much easier to grade than calculating the grade manually. 
 
One of the Quality Matters benchmarks is giving students an opportunity to track their own 
progress.  This is difficult to do if there are only 2-3 major projects or tests in a course.  In an 
online course, it especially important to give students smaller assignments that are due each 
week.   This outline matches exactly what students can find in the gradebook. 
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Under the Table of Contents, there are 8 default modules.  In the RN-to-BSN program, the 
courses run 8 weeks, so each module covers one week.  In a full semester term, you might 
choose to have modules that run more than one week.  It’s important to note that the modules 
are given names that relate to the topic being covered.  This is another tool to help build up a 
frame of reference in the student’s mind. 
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Each module has a similar structure: Module Outcomes, Required 
Readings & Materials, Learning Activities, Student Interaction, 
Additional Recommended Resources, and Module Assignments. 
The Module Outcomes reinforce the outcome mapping that was 
begun earlier. 
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In Quality Matters, it’s important for student’s to understand what materials are required versus 
those that are supplemental or optional. 
 
Learning Activities can be anything.  It might be videos to watch, or an activity to complete.  It 
important to provide a context for the activities and how they address the module outcomes.  
The activities may or may not be graded. 
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Student interaction can also vary.  In an online course, it’s important to provide a variety of 
different types of interaction. 
 
Additional Recommended Resources is a way to distinguish them from the required materials 
provided earlier. 
 
Module Assignment are designed to the culminating activities for the module.  They are usually 
associated with a graded assessment. 
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The final section in the template for students is the Student Resource Center.   It includes a link 
to another course in D2L designed specifically for this purpose. 
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 Syllabus Template 
Having a standard course template is a big help, but it’s also important to use a syllabus 
template as well.  One of the first things you’ll notice about this syllabus template is that is uses 
color.  These are online students and color is free! 
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One of the item especially important for Quality Matters is the mapping of Course outcomes to 
Program Outcomes. 
 
A Course Bibliography is standard, but the image of the textbook cover is a nice touch. 
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Course Methodology can be approached in different ways.  In the syllabus template, a table is 
provided, and the instructor merely needs to delete those strategies not being employed in the 
course. 
 
The Methods of Evaluation is repeated in the syllabus from the course. 
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The Content Overview/Outline gives an overview to students about what to expect throughout 
the course.  It is a one-on-one mapping from the Module Outcomes provided in the course. 
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Providing Technology Requirements is a real strength of the syllabus template.  It is standard 
information that can be used over and over again. 
 
Similarly, Virtual Classroom Requirements can be used repeatedly. 
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Providing the requirements for Minimum Technical Skills is another benchmark of Quality 
Matters. 
 
Providing clear guidance on access to Technical Support is important in Quality Matters, and can 
be easily repeated. 
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Student expectations of Instructor are clearly delineated. 
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The Instructor Expectations of Students includes:  
o Attendance & Participation 
o Course Materials 
o Late Assignments 
o General Criteria 
o Plagiarism 
o Online Discussion Forums 
o Expectations for each type of assignment (also repeated in the course shell 
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In the section on Online Discussion Forums, it’s important to include guidelines and a reference 
to proper ‘netiquette.’ 
 
Because email is so important, a specific section on Email Expectations is recommended. 
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Finally there is a reference to the University Course Policies and Additions to Syllabus. 
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 Student Resource Center 
One of the requirements of Quality Matters is providing general support for students beyond 
just what’s in the course.  This section can be especially difficult for individual instructors on 
their own for their respective courses.  To meet this requirement, the School of Nursing 
developed a separate course shell to provide students with these resources. 
Technology Support repeats the same information as found in the syllabus. 
 
Information on Accessibility is provided.  Accessibility and usability are significant benchmarks in 
the Quality Matters rubric. 
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Academic Support Services includes information about Mabee Library, Meet Your Librarian 
(Gwen Wilson), Center for Student Success, Tutoring & Writing Center, and APA Resources. 
 
Student Services includes information on SON Advising, Financial Aid, Student Organizations, 
Counseling, and Career Services. 
 
 
